




THIS SESSION IS AIMED AT CTE 
LEADERS INVOLVED IN THE 

HIRING PROCESS.

PROVIDE YOU WITH STRATEGIES 
THAT HAVE PROVEN TO BE 

EFFECTIVE IN FINDING AND 
HIRING HIGH QUALITY 

EMPLOYEES:

FACILITATE A DISCUSSION FOR 
ADDITIONAL “BEST PRACTICES”





















mailto:krice@steelcentertech.com


SHARED DECISION 

MAKING

THOUGHTFUL 

DESIGN PROCESS

DATA DRIVEN 

CANDIDATE 

ASSESSMENT



REVIEW/UPDATE JOB 

DESCRIPTION

CONSIDER SPECIFIC 

TRAITS FOR POSITION

DISCUSS SCHOOL 

CULTURE







Establishing 
Data Points

Set 
Measurement 

Values

Use Multiple 
Evaluator

Involvement 
of “Experts”

• LAC, OAC, 
Bargaining 
Unit?????

Interview 
Process

Candidate 
Rating



Phone Screening Interviews (when necessary)

First Interviews

Welcome/Intro

Uniformity/Protocol for Asking 

Questions

Debriefing

Second/Performance 

Interviews

Demonstration of  Position Skills

Situation Responses Using Photos 

& Video

Written Assessments & Writing 

Samples



Hiring Flow Chart

Scoring Forms

Job Offer Sheet

Reference Checks

Board/JOC Packet



https://youtu.be/R1UNvj3FJyo Harriet Ball

Video Vignette Exercise

https://youtu.be/n6fS73AFnnk Caleb to the office

https://youtu.be/DJsn7v-Qjak Wait, what?

https://youtu.be/8jsUj4DqWfU
https://youtu.be/R1UNvj3FJyo
https://youtu.be/n6fS73AFnnk
https://youtu.be/DJsn7v-Qjak







